Lions Clubs International

MD105 British Isles

Lions Clubs International, 257 Alcester Road South, Kings Heath, Birmingham, B14 6DT

To All Club Secretaries MD105,
MD Digital Convention Saturday 1st May 2021

Attached are full details of all Nominations and Resolutions (together with their explanatory notes)
accepted for debate at the MD Digital Convention

Please ensure that these are placed before all of your Club members for consideration and
instruction to your Club Delegates who will be participating in debate and voting at the above
mentioned Convention.

If your Club wishes to propose an amendment to any of the Resolutions, this should be submitted in
writing and seconded by another club also in writing (both may be in electronic form) to the
Appointed Officer: Lion Trevor Kell, 19 The Avenue, South Milford, Leeds, LS25 5BB

Tel: 01977 684022 Email: trevorkell@hotmail.com

To arrive on or before Friday 12th March 2021.

Please be advised that Amendments may not be proposed or seconded by a Club Branch. They
shall be proposed or seconded in the name of and with the approval of the Parent Club.

You are also invited to attach explanatory notes giving background information and explanations of
the reasons for submitting your proposed amendment(s). Should an amendment have any financial
implication to the MD then an explanation MUST be attached.

Proposed amendments must be directly relevant to the subject matter of the original Resolution in
that they may seek to add, delete or substitute words or figures contained therein, but cannot be
accepted if they would directly negate the original Resolution.

If you have any queries, wish to discuss any proposed Amendment or, require any assistance in
drafting such, you are encouraged to contact the MD CNRO Lion Trevor Kell (contact details above)
as soon as possible.

You are reminded that it is the Club’s responsibility to ensure that the final wording of any proposed
Amendment is received by the Appointed Officer on or before the closing date mentioned above.
Your Club must also submit evidence, with the proposed Amendment, that another Club is prepared
to second the same. A copy of the relevant extract from both club minutes must be included. A
registered Delegate of your Club and the seconding Club must be present at Convention to present
the Amendment for debate.

All accepted Amendments will be circulated to Clubs on or before Saturday 20th March 2021 this
may be by electronic means.

Yours in Lionism,
Brigitte Greevv

Lion Brigitte Green Head Office Manager
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Resolutions

Resolution A: From District CE
Resolution Concerning Campus Club Member Registration.

THIS CONVENTION Resolves that, in the case of Campus Lions Clubs, student members shall receive an
extended billing adjustment period for the semi-annual billings in order to accommodate the typical school
schedule. Campus Lions Clubs have through March 31 for the January per capita billing and through
September 30 for the July per capita billing to amend the club roster. Lions Clubs in the Multiple District
105 will receive credits from the MD 105 Treasury to clubs for roster adjustments submitted within this time
period in-line with the Lions Clubs International policy.

Lion Campus Club Treasurers to make appropriate request outlining the required adjustment to the
subscription invoice to the District Treasurer and copy in the MD Treasurer for confirmation.

Explanatory Note:

District 105CE Cabinet consider that our Multiple District 105 should align their policy with that of the
International Policy for recording membership and the opportunity to amend the club roster in order to
accommodate typical school schedules.
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Resolution B: Proposed by Council
Resolution concerning Multiple District Dues

This Convention Resolves that the Multiple District Dues for Lions Year 2021/2022 be set at a maximum of
£33.50 per member per annum, payable in two equal instalments (on 1 August 2021 based on membership
at 30 June 2021 and on 1 February 2022 based upon membership at 31 December 2021).

The exact amount to be decided at the April 2021 Council of Governors Meeting, but not expected to exceed
the level payable in 2020-21: £28.50.

EXPLANATORY NOTES:

Convention last considered the level of Dues payable at the 2019 MD Convention. The Dues set, £28.50,
was done without any anticipation of a global pandemic. The Multiple District has had significantly less
expenditure since March 2020, and it is exceedingly difficult to predict what is going to happen in the coming
months. Therefore, it is proposed that we set a maximum due for the 2021/2022 Lions year, the exact
amount being set at the nearest Council meeting to the period start.

This is a pragmatic approach with the intention of returning the 2019-20 underspend to members. Council
has instructed that the number of in person meetings be reduced with a corresponding increase in digital
meetings, including meetings of the Council of Governors.

Over the last few years, successive Councils have looked to reduce cost by comprehensively reviewing the
structure and governance of the Multiple District, whilst simultaneously looking to invest in the future of the
Association. These changes have been phased in and, notwithstanding falling membership, members’ dues
have been maintained over the ‘change’ period at the level set in 2014-15, that is, seven years without
increase.

In real terms we have taken over £130,000 of cost out of the Association over the past thirteen years.

Notwithstanding this hard work, we are not immune from the effects of inflation, our suppliers need to cover
their costs and the general effects of the overall financial environment. The budget proposals have been
considered carefully by both the Finance Committee and Council.

Council receive a quarterly financial analysis and the Council Treasurer undertakes quarterly meetings with
Staff to review costs and expenditure, however, it should be noted that certain costs arise as a consequence
of legislative requirements, Vat and Rates, for example. Of note is the Government’s stated aim to increase
Insurance Premium Tax (IPT) to parity with Vat over coming years.

The Budget is based on a membership of 10,000.

Cost Analysis attached.
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CONSTITUTIONAL NOTE
Article 11l Sections 1(a) &2 of the Multiple District Constitution (as adopted 30 April 2005 and subsequently
amended):

“Section 1(a) — Annual Per Capita Levy

Every District shall pay into a Multiple District administrative fund a per capita levy, based on its membership
taken as at 30 June and 31 December in every year. The Council of Governors shall table a resolution at
every Multiple District Convention to set the per capita levy for the following fiscal year. Such resolution must
be supported by a complete list of budgets for all Multiple District officers and committees, conventions,
meetings and administrative functions. If such resolution shall fail then the per capita levy for the time being in
force shall be continued until changed by resolution.

Section 2 - Collection of Per Capita Levy
Every District Treasurer shall collect such levy from Clubs in his District by two half-yearly payments and shall
pay the monies so collected to the Council Treasurer in August and February of every year.”
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Resolution C: Proposed by Council
Resolution concerning the Preparation and filing of Independently
Examined Club Accounts with District Treasurers (MD Requirements)

THIS CONVENTION Resolves that, in place of the requirements for audit and filing of Lions Club
Accounts, as set by resolution at the Multiple District Convention in 1997, the following requirements shall
apply in respect of all accounting periods beginning on or after 1st. July 2021:-

Each Lions Club within Multiple District 105 shall be required:

1.To prepare (or have prepared) annually a set of accounts to the standard normally required by the
Charities Act for charities registered in England and Wales, and to the standard required by the guidelines
for Lions Club accounts, as set from time to time by the Council of Governors, and

2.To have the accounts examined by a suitably qualified independent examiner, as defined for charities by
the Charities Acts, who shall append to the accounts a report of his examination, drawn up in accordance
with the regulations of the Charities Acts, and

3.To file the accounts and the independent examiner's report with the Treasurer of the District in which the
Club falls within ten months of the Club's financial year end."

Explanatory Note:

Our current requirements date from 1997 and were based on the requirements of the Charities Acts 1992
and 1993. Those Acts have been superseded and it makes sense to align our regulations with

the requirements of the Charities Act 2011.
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Resolution D: Proposed by Council
Resolution concerning an amendment to the Multiple District Constitution

THIS CONVENTION Resolves to amend Article 1l Section 15 of the Multiple District Constitution by deleting the
words ‘commissioning of training for Vice District Governors and for Incoming Multiple District Officers;’

To read as follows:

There shall be a Multiple District Strategic Development Committee which shall, on behalf of the

Council be responsible for:
The Long Range Planning for MD as custodians of the MD 5 Year Plan; Advising Districts on 5 Year plans.

The committee shall consider and report to Council on any matter referred to it by the Council and on any
matter the committee shall request agreement from Council to review. The committee may invite any Lion to
any meeting.

The members of that committee in each year shall be the most recent Past Chairman of the Council available
and willing, who shall chair the committee, one Immediate Past District Governor, one 1st Vice District
Governor, one 2nd Vice District Governor (ideally none of the above from the same District), the Council
Secretary, the Council Treasurer and the MDHQ Office Manager.

EXPLANATION:

In recent years the practice has been for the training of the VDG’s and incoming MDO'’s to be arranged, where
possible to coincide with other training, by the Global Leadership team (GLT) and agreed by the Strategic
Development Committee. This resolution will formalise that arrangement for the GLT, thus ensuring value for
money when hiring venues for training and will remove the requirement for the Strategic Development
Committee (SDC) to ‘rubber stamp’ the arrangements once made
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Resolution E: Proposed by Council
Resolution concerning an amendment to the Multiple District

Constitution

THIS CONVENTION Resolves to amend Section 2 of the Interpretation to the MD Constitution by
adding a definition of the word ‘sent’:

To read:For the avoidance of doubt the following words shall have the meanings assigned to them:

Words

Lions Clubs International
The Multiple District
District

Year and Fiscal Year

The Council Convention
Club or Clubs

In writing
Sent

Meeting

EXPLANATION:

Meaning

The International Association of Lions Clubs

District 105 of Lions Clubs International

Any Sub-District forming part of the Multiple District

The period from 1 July in any one year to 30 June in the following year, both
dates inclusive

The Council of Governors of the Multiple District

The annual Convention of the Multiple District

A Lions Club or Clubs within the Multiple District formed within the rules of the
International Association of Lions Clubs

Either hard copy, by post, or by electronic means.
By post or by electronic means

Any face to face meeting or any electronic meeting in which all

participants can take a full part.

This additional definition will remove any ambiguity as to what constitutes ‘sent’ throughout the
Constitution.
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Resolution F: Proposed by Council
Resolution concerning an amendment to the Multiple District
Constitution

THIS CONVENTION Resolves to amend Article Il Section 3 of the Multiple District Constitution
By deleting the words ‘who they shall appoint and’ and inserting the words who has served as District
Governor in either of the three (3) immediately preceding years’ to read

The District Governors for the time being within the Multiple District, together with one Past District
Governor who has served as District Governor in either of the three (3) immediately preceding years (who
shall become Chairman of the Council) shall constitute and become the Council and shall be the voting
members thereof. The Council Secretary and Treasurer shall attend Council meetings ex officio as
observers and advisors.

And to amend Article Il Section 6 of the Multiple District Constitution by renumber Sections 6(a) and 6(b) to
Sections 6(b) and 6(c) respectively.

And by Inserting a new subsection 6(a) to read:

The Council Chairman shall be elected from those so qualified under Section 3 above, by the Vice District
Governors who will form the Council of Governors with which he shall serve. This election shall be at a time
and place of their choosing.

EXPLANATION

This is to remove any perceived ambiguity as to who is qualified to become the chairman, who shall
elect the Chairman and when such election should take place
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Resolution G: Proposed by Council
Resolution concerning the adoption of the ‘ROAR’ youth project

THIS CONVENTION Resolves to adopt ‘ROAR’ as a Multiple District Youth Project.

Explanation:

ROAR is an existing successful Youth Project in three of our Districts and will run alongside other existing
Youth projects.




COSTA

NALYSIS FOR DUES RESOLUTION

MD 105 Actual Per Actual Per Actual Per Budget Per Budget Per Comments
2017-2018 Head 2018-2019 | Head 2019-2020 | Head 2020-2021 Head 2021-2022 Head
8 Districts from 2019-20: Vice Council attend all Council
1| |COG Meetings etc. 15,764 1.28 19234 1.64 10859 0.95 22190 2.02 16,155 1.62 Meetings from October 2018.
2 Council Chairman 3,572 0.29 4129 0.35 1255 0.11 3413 0.31 2,698 0.27
3 |Secretary to Council 475 0.04 2457 0.21 1922 0.17 3500 0.32 2,000 0.20
4| MD Council Treasurer 859 0.07 914 0.08 1014 0.09 1100 0.10 950 0.10
5 A Sergeant at Arms - 0.00 0.00 0 0.00 0.00 0.00 Budget included within Council Meetings.
B/MD Convention 22,628 1.83 25376 217 5158 0.45 25000 2.27 25,000 2.50
6 A Elect Seminars - DG Elect net of Grant 1,984 0.16 4477 0.38 3096 0.27 3844 0.35 3844 0.38
B 1st Vice DG Elect Seminars 4,200 0.34 3726 0.32 3438 0.30 3844 0.35 3844 0.38
C 2nd Vice DG Elect Seminars 1,752 0.14 968 0.08 2069 0.18 2444 0.22 2444 0.24
As approved by Convention Resolutions, most recently Southport
2009. 2022 Convention is in Delhi, 2023 Boston, 2024
7| |Partner Travel International Convention 5,483 0.44 0 0.00 0 0.00 4400 0.40 7,500 0.75 Melbourne.
8| |Sp Cttees, Meetings and Contact Govrs 2,416 0.20 70 0.01 235 0.02 2000 0.18 0 0.00
9 | Strategic Development Committee 459 0.04 339 0.03 116 0.01 600 0.05 600 0.06
10 |Insurance (excl. charged to Clubs) 45,998 3.72 27256 2.33 25830 2.26 30000 2.73 32,500 3.25 | After discussion with MD Insurance Adviser.
11 |MD HQ 120,613 9.77 136809 11.69 123556 10.79 129750 11.80 135,520 13.55
12| |Directory & Postage 1,850 0.15 1990 0.17 2135 0.19 2250 0.20 475 0.05
13 | Independent Examination - Accountants 1,500 0.12 1500 0.13 1500 0.13 1750 0.16 1,750 0.18
14| |Travel Aid (105l, 105BN, 105NE, 105D) 183 0.01 0.00 0.00 0.00 0.00
229,736 18.60 229,245 19.59 182,183 15.91 236,085 21.46 235,280 23.53
Communication
15| |Magazine 78,675 6.37 45893 3.92 42198 3.69 35000 3.18 35000 3.50
16| |Information Technology Committee 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
17| |Contribution from PR Reserve 0.00 -5000 -0.45 -5000 -0.50
£20,000 minimum, dictated by Convention Resolution, budget in
18 |PR Comm & Pub 33,000 2.67 33000 2.82 33505 2.93 38000 3.45 33000 3.30 line with indexation.
111,675 9.04 78,893 6.74 75,703 6.61 68,000 6.18 63,000 6.30
GAT: Service, Leadership & Membership To cover all GAT/GLT/GMT/GST activities.
19| 'MD Co-ordinator
20/A Membership Officer inc Campus, Extension & Retention
21 B Regional Institute/Faculty Development Institute.
22| C/Membership Activities
23| Leadership Development inc Symposium
24 Service Team
25 Lioness Clubs Co-ord
4,645 0.38 22,097 1.89 19,014 1.66 26,319 2.39 19,601 1.96
Youth
26 Lions Opportunities for Youth Com Chmn
27| Young Ambassador
28| Yth Exchange
29 Leo Clubs Co-ordinator (net of Yth Tst contr.)
30 |Life Skills Officer
31 Peace Poster
32 | Young Leaders in Service
) 3,151 0.26 3,568 0.30 763 0.07 4,000 0.36 3,000 0.30
International
33 International Conv. (including attendance 22,471 1.82 13895 1.19 884 0.08 17,500 1.59 17,500 1.75
34| Europa Forum
35/ |Mag. Editor to Europa Forum
36 |International Convention Committee
37 |LCIF Officer
38 |International Relations Officer
39 Patron Liaison
5,431 0.44 5,756 0.49 4,355 0.38 6,383 0.58 6,383 0.64

Projects




40

Sight First Officer

41| |Portfolio
42| |Speech/Hearing Officer.
43| Diabetes Education Prog Co-ordinator
44| |Medic Alert Officer
45| |P&L Disabilities Officer
46| | Environment Officer
1,077 0.09 1,776 0.15 542 0.05 2,500 0.23 2,500 0.25
Adm. & Management
47| |MD Officers - Attendance, Convention 4987
48| Centennial Committee Centennial Committee: operated until June 2018.
49| |Charities Treasurer
50| |Constitution, Noms & Resolutions Officer
51| Credentials Officer Included with CNRO
52| Data Protection
53| Health & Safety Officer
54| Legal Adviser
55| Tax Advisor
56| Vulnerable Person Co-ordinator
- 3,302 -0.27 3,154 0.27 1,480 0.13 3,900 0.35 3,900 0.39
Gross Revenue Total 374,884 EH 363,371  31.06) 284,924 = 24.88 364,687 3315 = 351,164 35.12
Income & Injection - 21,774 -1.76 20,309 -1.64 |- 22,800 -1.99 |- 29,700 -2.70 |- 15,500 -1.55
Budget 353,110 28.59 343,062 29.32 262,124 22.89 334,987 30.45 335,664 33.57
No of members per budget 12,350 11,700 11,450 11,000 10,000
Dues Calculation 28.59 29.32 22.89 30.45 33.57
Income & Injection
Sundry Expenses 17,912 9,016 8,580
Depreciation 4,904 3,693 2,724 3000 2,000
Sundry Income - 700 288 - 1,163
Gross Profit - Sales (MDHQ) - 9,576 4,428 - 7,628 -7000 -6,000
Rental Income - 24,614 18,250 - 15,396 -14700 -8,500
Contribution - 9,546 8,901 - 9,349 -10000 -5,000
Interest - 5,057 6,170 - 4,313 -6000 -3,000
Tax 4,903 5,019 3,745 5000 5,000
Total - 21,774 20,309 - 22,800 - 29,700 - 15,500
Dues Set 28.50 28.50 28.50 28.50 33.50
Proposed Income Budget 351,975 333,450 324,611 313,500 335,000
Savings Required 1,135 9,612 -62,487 21,487 664

(- Reserves Increase)
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