
COST ANALYSIS FOR DUES RESOLUTION

MD 105 Actual Per Actual Per Budget Per Budget Per Budget Per Comments

2020-2021 Head 2021-2022 Head 2022-2023 Head 2023-2024 Head 2024-2025 Head

1 COG Meetings etc. 144 0.01 12,491 1.28 19,757        2.10 17,044       1.81 17,044 1.85

2 Council Chairman 0 0.00 2,536 0.26 2,743          0.29 2,743         0.29 2,743 0.30

3 Secretary to Council 0 0.00 931 0.10 1,000          0.11 1,000         0.11 1,000 0.11

4 MD Council Treasurer 850 0.09 1,139 0.12 950             0.10 1,200         0.13 1,200 0.13  

5 A Sergeant at Arms  0.00 0.00 0.00 0.00 0.00 Budget included within Council Meetings.

B MD Convention  7346 0.73 34,976 3.59 25,000        2.66 25,000       2.66 30,000 3.26

6 A Elect Seminars - DG Elect net of Grant 2149 0.21 2645 0.27 4,240          0.45 4,240         0.45 3,862 0.42

B                          1st Vice DG Elect Seminars 0 0.00 0 0.00 4,740          0.50 4,740         0.50 4,432 0.48

C                          2nd Vice DG Elect Seminars 0 0.00 0 0.00 -              0.00 - 0 0.00

7 Partner Travel International Convention 0 0.00 3,881 0.40 5,100          0.54 8,175         0.87

5,775

0.63

As approved by Convention Resolutions, most recently Southport 

2009. 2024 Convention is in  Melbourne, 2025 Mexico.

8 Sp Cttees, Meetings and Contact Govrs 0 0.00 0 0.00 -              0.00 -            0.00 600 0.07

9 Strategic Development Committee 0 0.00 0 0.00 600             0.06 600            0.06 0 0.00

10 Insurance (excl. charged to Clubs) 28803 2.88 36,609 3.75 32,500        3.46 33,500       3.56 85,000 9.24 After discussion with MD Insurance Broker.

11 National HQ 117091 11.71 111,971 11.48 136,904      14.56 133,453     14.20 133,247 14.48

12 Directory & Postage 475 0.05 0 0.00 -              0.00 -            0.00 0 0.00

13 Independent Examination - Accountants 1750 0.18 1,800 0.18 1,750          0.19 1,750         0.19 1,750        0.19

14 Travel Aid (105CN, 105N, 105SC) 0.00 0.00

158,608     15.86 208,979      21.43 235,284      25.03 233,445     24.83 286,653    31.16

Communication

15 Magazine 35732 3.57 25259 2.59 35,000        3.72 44,285       4.71 30,000      3.26

16 Information Technology Committee 0 0.00 0 0.00 0.00 0.00 0.00

17 Contribution from PR Reserve 0 0.00 0 0.00 5,000-          -0.53 5,000-         -0.53 11,000-      -1.20

18 PR Comm & Pub 42660 4.27 35730 3.66 48,000        5.11 50,650       5.39 50,000      5.43

£20,000 minimum, dictated by Convention Resolution, budget in 

line with indexation. 

78,392       7.84 60,989        6.26 78,000        8.30 89,935       9.57 69,000      7.50

GAT: Service, Leadership & Membership To cover all GAT/GLT/GMT/GST activities.

19 A Membership Officer inc Campus, Extension & Retention

20 B Regional Institute/Faculty Development Institute.

21 Leadership Development 

22 Service Team

2,527         3,642          9,851          1              9,851         1.05 7,250        0.79

23 New Lions Symposium 10,325        12,000        1              15,000       1.60 15,000      1.63

2,527         0.25 13,967        1.43 21,851        2.32 24,851       2.64 22,250      2.42

Youth

24 Youth Review

25 Young Ambassador

26 Yth Exchange

27 Leo Clubs Co-ordinator (net of Yth Tst contr.)

28 Life Skills Officer

29 Peace Poster 

30 Young Leaders in Service

` 2,313         0.23 78               0.01 3,000          0.32 3,000         0.32 4,500        0.49

International 

31 International Conv. (including attendance -             0.00 16,478        1.69 18,830        2.00 20,790       2.21 24,000      2.61

32 Europa Forum

33 Mag. Editor to Europa Forum

34 International Convention Committee

35 LCIF Officer

36 International  Relations Officer

37 Patron Liaison

1,237         0.12 4,396          0.45 6,903          0.73 7,000         0.74 12,350      1.34

Projects

38 Activity Alliance

39 Brain Tumour

40 Childhood Cancer

41 Diabetes Education

42 Dementia

43 Environment

44 Hunger

45 Leos 

46 MedicAlert



47 Personal Hygiene

48 Physical & Learning Disabilities

49 Prostate Cancer

50 Refugee

51 Sight including Vision Screening

52 Special Olympics

53 Speech/Hearing

146            0.01 929             0.10 2,500          0.27 2,500         0.27 3,500        0.38

Adm. & Management

54 MD Officers - Attendance, Convention

55 Charities Adviser

56 Arboretum

57 CNRO

58 Credentials Officer

59 Data Protection

60 Health & Safety

61 Legal Adviser

62 Tax Adviser

63 Vulnerable Persons

218            0.02 1,714          0.18 3,900          0.41 3,900         0.41 3,900        0.42

Gross Revenue Total 243,441     24.34 307,530      31.54 370,268      39.39 385,421     41.00 426,153    46.32

Income & Injection 14,402-       -1.44 21,572-        -2.21 15,500-        -1.65 4,000-         -0.43 16,500-      -1.79

Budget 229,039     20.82 285,958      28.60 354,768      37.74 381,421     40.58 409,653    44.53

No of members per budget 11,000       10,000        9,750          9,400         9,200        

Dues Calculation 30.45         28.60          36.39          40.58         44.53        

Income & Injection

Sundry Expenses - Training 3,986         799             10,000       1,000        

Depreciation 1,816         2,732          2,000          2,000         1,000        

Sundry Income 5,941-         4,019-          

Gross Profit - Sales (National HQ) 365-            8,684-          6,000-          6,000-         6,000-        

Rental Income 9,987-         10,866-        8,500-          10,500-       11,500-      

Contribution 3,322-         1,244-          5,000-          - -

Interest 2,488-         2,906-          3,000-          4,500-         6,000-        

Tax 1,899         2,616          5,000          5,000         5,000        

Total 14,402-       21,572-        15,500-        4,000-         16,500-      

Dues Set 28.50 33.50 29.50 35.00 42.00

Dues Income 313,500     335,000      287,625      329,000     386,400    

Transfer from Reserves 67,143        52,421       23,253      


